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April 30 – May 2, 2009 

 
Seminar 2—Friday, 4:00pm 

 
 

Mentoring Teachers  
 

How do you encourage new teachers and help them grow into 
mature teachers who effectively impart spiritual truth to children 
and youth? This seminar includes mentoring techniques that will 
help you come alongside your new teachers with training and en-
couragement to help them grow in their teaching effectiveness. 
You will also learn how to set up mentoring pairs—linking mature 
teachers with new teachers to establish mentoring relationships. 
To aid the mentoring relationship, instruction will be given on 
how to do teacher observations to provide helpful feedback for 
your new teachers. 
 
 

Connie Oman 
Coordinator for Training & Classroom Support 

Preschool – 8th grade 
 

Bethlehem Baptist Church 
720 13th Avenue South 

Minneapolis, MN 55415 
 

connie.oman@hopeingod.org 
612-455-3485 
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MENTORING MODEL: 
 SEE (I do. You watch.) 
 Help. (I do. You help.) 
 OBSERVE. (You do. I watch.) 
 WITHDRAW. (You do and SHOW another.) 
(Source unknown.) 
 

MENTORING PROCESS: 
 INSTRUCTION— see Training Check-Off Form 
 
 OBSERVATION— Mentor observes good, experienced teachers 
 
 PRACTICE— practice teaching with coaching and feedback from mentor 
 
  *Apprentice Teacher observes the Mentor Teacher twice and discusses his/
   her observations with the Mentor Teacher 
  *In conference with the Mentor Teacher, Apprentice chooses one part of  
   the lesson that the Apprentice will teach 
  * Mentor coaches the Apprentice on how to teach that section. 
  *Mentor and Apprentice teach the lesson and then evaluate the teaching. 
  *Repeat this process as many times as necessary until the Mentor is able  
   to teach a whole lesson. 
  *Apprentice teaches three complete lessons which are evaluated by the  
   Mentor. 
  *Continue in the coaching/evaluating process until both the Apprentice and 
   Mentor feel that mentoring is no longer necessary. 
  *Apprentice mentors another Apprentice with the oversight of the Mentor  
   Teacher. 
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MENTOR TEACHER PROGRAM  
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TEACHING FEEDBACK SUMMARY 
 
 
 
 
 

 
KEY THEMES: 
 

 
Copies to: 
 

Category Feedback 

STRENGTHS   

AREA for   
Improvement 

  

STEPS for  
Improvement 

  

Teacher:     Date:   

Team Leader:     Grade:   

Mentor Teacher:     Site & Dept:   

Observer: 
(if different from mentor)   

  Curriculum:   

  Lesson:   
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TRAINING CHECK-OFF FORM 
 

 
NAME OF APPRENTICE TEACHER___________________________________ 
 
TEAM LEADER____________________________________GRADE ________ 
 
 

TRAINING: 
� Read the booklet, A Vision for Ministry to Children and Their Parents 
� Watch the Vision and Ministry of Children Desiring God informational DVD 
� Read the Children’s Ministry Vision, Philosophy and Training Manual 
Attend or listen to the following seminars: 

� Foundations for God-Centered Children’s Ministry 
� Preparing the Littlest Ones to Stand on the Truth (Preschool teachers only) 
� Introduction to CDG Curriculum—Jill Nelson 
� Involving the Student in the Learning Process 
� Making Your Point 
� Common Teaching Pitfalls 
� Teaching Bible Skills to Children 

� Read Creative Bible Teaching by Larry Richards—Part 1 and 2; part 3 for the appropriate age group 
Observe other teachers (not your Mentor Teacher) 

� Observation 1: Name _____________________________ Grade _____ 
 
� Observation 2: Name _____________________________ Grade _____ 

 
� Observation 3: Name _____________________________ Grade _____ 
 
 

MENTORING BY A MENTOR TEACHER: 
� Observe Mentor Teacher twice and discuss your observations with them 
� Teach one part of a lesson with the Mentor Teacher; discuss your teaching experience and their evaluation of your 

teaching 
� Teach a different part of a lesson with the Mentor Teacher; discuss your teaching experience and their evaluation 

of your teaching 
� Teach half of a lesson with the Mentor Teacher; discuss your teaching experience and their evaluation of your 

teaching 
Teach three complete lessons; discuss your teaching experience and the evaluations of your teaching 

� First lesson 
� Second lesson 
� Third lesson 

CONTINUE TO WORK WITH MENTOR TEACHER TO REFINE YOUR SKILLS. 
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OBSERVATION AREAS FORM 
 

Relationship with the Team 
 Teacher cooperated well with the other team members 

 Teacher communicates expectations with small group leaders 

 

Relationship with Students 
 Teacher has good rapport with students prior to teaching 

 Teacher is approachable outside of the formal teaching time 

 
 
Preparation for Teaching 
 Teacher has studied the Scripture passages carefully & prayerfully 

 Teacher has incorporated the lesson into his/her spiritual life 

 Teacher has prayed for the children ahead of time 

 Teacher has prepared for proper use of the illustration 

 Teacher has prepared for smooth teaching of the entire lesson 

 Teacher has ensured that adequate copies of materials are ready 

 
 
The Teaching Time: Stylistic Issues 
 Teacher was comfortable with the students 

 Teacher was comfortable in his/her delivery 

 Teacher used appropriate voice inflections, good facial expression, use of entire body 

 Teacher used appropriate non-verbal communication 

 Teacher was appropriately energetic in his/her delivery 

 Teacher used age appropriate language 

 Teacher was creative in his/her delivery 

 Teacher was able to keep the attention of the students 

 Teacher made the main points clearly 

 Teacher clearly and effectively presented main teaching points 

 Teacher made appropriate emphasis of the main point 

 Teacher avoided unnecessary “rabbit trails” from the lesson 

 Teacher effectively involved the students in the learning process 
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 Teacher used questions effectively 

 Teacher wisely handled incorrect responses of students 

 Teacher was attentive to the group dynamics 

 Teacher used visual aids well 

 
 
The Teaching Time: Review/Response 
 Teacher encouraged students to respond to the truth taught 

 Teacher used Bible memory 

 Teacher wove in previous truths to the current lesson 

 
 
The Teaching Time: Structural Issues 
 Teacher was organized in his/her delivery 

 Teacher used the Scripture in his/her teaching 

 Teacher encouraged students to look in their Bibles 

 Teacher made clear connections between the illustrations and the Biblical truth 

 Teacher spent appropriate time on each section of the lesson 

 Teacher used the illustration effectively and efficiently 

 Teacher appropriately used assignments 

 Teacher wove in previous truths to the current lesson 

 Teacher was able to relate the lesson to real life situations 

 Teacher used age appropriate language and teaching techniques 

 Teacher faithfully represented the lesson material 

 

 
 

 

© Copyright 2009 Children Desiring God Connie Oman 
Mentoring Teachers

Permission to copy for use with audio seminar



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice





